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Annex 2.1

Exercise Artemis - Teleconference - AGENDA
Planning meeting 2  - Date time
Dial: 0044 xxxxxx xxxx
Enter Participant access code: xxx
1. Introductions

2. Update on Actions from Planning Meeting 1

3. Exercise Scenarios

a. Confirm Ebola scenario

b. Confirm algal bloom scenario

4. Exercise Participants

a. Facilitators / Evaluators

b. Participants
c. Control Participants

d. Confirm notification/invitation to exercise

5. Documentation

a. MEL & Injects (in progress)/ timeline / time jump
b. Instructions 
6. Logistics

a. Confirm Rooms to be used

b. Confirm Email accounts/equipment to be used

c. Confirm requirements for set up and access

d. Contact Directory

7. Briefings
a. Staff and Player briefings

8. Evaluation
a. Methodology and outputs

Workbook (players)

Facilitator checklist

Evaluator’s template/report

Feedback

Hot Debrief

b. 2 May 2013 – post exercise evaluation forum

i. Format of the day

ii. Evaluator’s presentation

iii. Cold debrief (findings/ feedback from operational groups)

iv. Closing presentation (ECDC)

9. Report

Confirm date for submission to ECDC
