Exercise Red Wing - Master Events List ver 0.5

09/03/2011

Inject I-?isrr?: Scenario : General : : - :
- Date & Inserted By Inserted To |Insertion Means - Insertion Detail Anticipated Player Action
No | (Swedish Time Description
timo)
0830 Facilitator All players Verbal Opening Welcome Players will be able to ask any
PowerPoint Briefing to all players guestions they may have prior to the
start of the exercise.
BLOCK ONE
1 0900 |21 Sep Excon France By hand Notification of Receives internal notification from Institute Pasteur |Expect France to engage with other [When handing in the inject facilitator ensures the
0900 (France) (paper copies) |confirmed case of [and Patient Assessment Form organisations to obtain more French Player is clear that discussions would
Ebola information have already taken place, prior to this first inject.
Facilitator asks the French Player what actions
they would have taken, including what they would
have done about an initial risk assessment prior
to this confirmation and what their internal
procedures are regarding notification.
2 0905 |21 Sep Excon WHO with copy |By hand IHR notification Telephone called initiated by French Authorities Expect request for more information |copy of inject given to French player for
0905 given to French |(paper copies) |and background (National IHR Contact Point) to WHO IHR Contact information as in reality they would have made the
player for info. Point notify confirmation of Ebola case in Paris call
information
Pack containing country and disease outbreak
information i.e. info WHO would have available. (2a)
3 0905 |21 Sep Excon All players By hand EWRS message Notification of confirmed Ebola case in Paris Expect ECDC to call DG SANCO to [Should a' virtual' telecon be initiated this should
0905 (paper copies) |from France request a telecon between DG take place in Function Room 1. A controller to
SANCO, ECDC and France advise relevant players of the location.
Expect ECDC experts to make a
quick assessment on risk
Expect ECDC to contact WHO to
see if they have any info on Ebola in
Ivory Coast
Expect ECDC to consider contact
tracing tools/case definition
Expect MS to contact France for
further information
Hotl 1000 Excon All players By hand Reuters news Reuters article speculating on illness/communicable |Consider public messaging Only to be injected if press release/public
(paper copies) |article disease on aircraft statement not considered by players.
BLOCK TWO
4 1030 (21 Sep Excon France By hand Summary of France receives passenger information as well as Expect France to distribute it either |Facilitator liaises with French player and ensure
1200 (Air France) (paper copies) |Passenger Locator [aircraft plan via ECDC or give to individual they advise us of the steps they are going to take
Card Information countries and to WHO for non EU  |with the data they are given, in order that we can
countries then produce the information as a summary by
country. All players to be given a copy of the
Expect discussions on data aircraft plan when they are given
protection issues passenger information.
Expect discussions on initial risk Controllers to document how (the means) France
assesment and advice would send the data and how MS would want to
receive it.
If required Controller to prompt UK to challenge
what ECDC/France are doing with UK's data
5a-c 1035 |21 Sep Excon All players By hand Contact Tracing Players to outline contact tracing strategy including  |Produce outline strategy for
1200 (paper copies) |Strategy who they will liaise with and advice to be given EXCON.
Expect ECDC to have developed
guestionnaire
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Telel 1035 Notification of 'virtual' teleconference
1100 Teleconference with all players
BLOCK THREE
6 1200 (21 Sep Excon (Air France By hand Update from Air Update from Air France following discussions with Expect risk assessment to be
1800 France) (paper copies) |France crew refined
Expect ECDC to request telecon
with all MS
Expect case definition to be refined
Expect ECDC to produce advice for
MS so can pick up secondary cases
quickly
Expect ECDC to coordinate advice
for public
6a 1205 (21 Sep Excon (France) |France All players Update on EWRS [Notification following update from Air France Expect MS to ask for further info or
1800 clarification
Tele2 1205 Notification of 'virtual' teleconference
1215 Teleconference with all players
BLOCK FOUR
7a-f 1330 |23 Sept Excon Belgium By hand Secondary cases |Players given update on secondary cases within their |Expect MS to alert of new cases Controllers to note the reactions of each country
Bulgaria (paper copies) countries through EWRS
Czech Republic
France Expect ECDC to request telecon
Germany with all member states
United Kingdom
Expect to revisit advice
79 1335 |23 Sept Excon (media) |ECDC By hand Rumour of Reuters article speculating on the spread of illnesses |Expect organisations to see further
WHO (paper copies) |secondary cases |across Europe information/clarification from MS
DG SANCO
R 1330 |23 Sept Excon All players By hand Secondary cases |Follow up messages from each country on EWRS re RESERVE INJECT NOT TO BE USED UNLESS
(paper copies) secondary cases REQUIRED.
Tele3 1335 Notification of 'virtual' teleconference
1400 Teleconference with all players
BLOCK FIVE
8 TBA |01 Oct Excon All players By hand Epilogue' Inject to complete the story including possible tertiary |Expect ECDC to offer protocols for
(paper copies) exposures to secondary cases. sharing best practice
Expect ECDC to offer resilience
support to smaller MS including
testing, coordinating lab use, clincial
facilities use and expert personnel
Expect ECDC to consider criteria for
closing of alert
1500 |HOT DEBRIEF FOR ALL PARTICIPANTS
1530 |Exercise Ends






